
Assessment year: 2016-17 

School of Construction Management 
VISION: ULM’s School of Construction Management seeks ever-increasing excellence in construction 
management education by offering a student-centered learning environment that produces high 
quality graduates. 

MISSION: The mission of the School of Construction Management is to prepare students from North 
Louisiana and beyond for productive careers in the construction industry through specialized 
coursework and interaction with the construction industry. 
Alignment with University Mission: 
The School of Construction Management's mission aligns with the University's mission in its desire to 
prepare students to "compete, succeed, and contribute in an ever-changing" society. 

Goal #1: Recruit, develop, and maintain quality faculty who can prepare students for 
productive careers. 

Outcome/Objective #1.1: Maintain adequate faculty levels. 

Measure(s): Student Credit Hours per Full Time Faculty Equivalent 

Target(s): Maintain at prior three year average +/- 15% 

Timeframe for Evaluation: Annually in fall 

Responsible Persons: Ed Brayton 

ULM Strategic Long-term Objective and/or Guiding Principle: 
2.b. Academic Infrastructure: Design a supportive infrastructure for our faculty 
Commitment: We commit to the success of our university and our students 

Results: 5.34 percent increase 

Outcome/Objective #1.2: Maintain faculty quality. 

Measure(s): Faculty evaluations completed by program chair 

Target(s): All faculty will be denoted as at least meeting expectations on all sections of the evaluation 
instrument 

Timeframe for Evaluation: Annually in spring 

Responsible Persons: Ed Brayton 

ULM Strategic Long-term Objective and/or Guiding Principle: 
2.b. Academic Infrastructure: Design a supportive infrastructure for our faculty 
Commitment: We commit to the success of our university and our students 

Results: One faculty member failed to meet expectations and is pursuing opportunities elsewhere after 
May 2017. Replacement will be hired for Fall 2017. 

Goal #2: Recruit, retain, and graduate students who are capable of productive careers. 
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